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Jagdish Nandan College, Madhubani (Bihar) follows a practice of decentralisation in its truest
sense, in all the three important pillars viz. academics, administration and extra-curricular
activities of the institution. The practice of decentralisation and participatory management is
reflected in all the activities of the college through strong and efficient Committees/Societies
which includes the 1QAC, the Staff Council, Student Council, Placement Cell, Carrier
Counselling Cell, Grievances Redressal Cell/Committee, Feedback Committee, Sale &
Purchase Committee, Anti-Ragging and Prevention of Sexual Harassment Committee, etc. and
various Cultural Societies. All the major stakeholders of the College including the Principal,
Teaching and Non-Teaching Staff, Parents and Students work in a democratic way of
governance following the tacit rules of accountability in execution of their duties and
responsibilities. The primary objectives of decentralisation is to reorient organisational culture,
thin out the official hierarchy, extend opportunities for teachers as well as students to contribute

profoundly, enrich the decision-making process, and nurture greater democratic
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professionalism, together with proficient event management.
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